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Compliance and Certification Services for IT Security Management

Validation that your systems are
proactive in their approach to
security can protect your business
from exploitation and the threat of
prosecution. Pirean deliver market-
leading services for the attainment of
ISO 27001, the international standard
for Information Security Management
Systems, enabling your business to
achieve compliance and certification
- and to validate your commitment to
information security.

Pirean offer scalable, step-by-step guidance to achieve
ISO 27001. Our approach encapsulates consulting,
technology and education services to ensure your
business can address every information security
challenge. These services are available as needed
through five core stages:

e Project Definition & Benchmarking

» Gap Analysis

» Risk Assessment & Business Impact Analysis
e Implementation

e Certification

Delivering the right blend of trusted counsel,
design, deployment and education services,
Pirean can help you attain and maintain 1SO
27001 certification and compliance - proving best
practice in a growing environment of corporate
and legislative compliance.

Pirean Services for 1SO 27001

Project Gap
Definition Analysis
&

Benchmarking

Implementation Certification




About Pirean

Pirean is a management
consulting, technology services
and outsourcing company.

We work with our clients to help
them address changing business
and technology issues.

Pirean deliver recognised
expertise in Quality
Management, Information
Security Management and
IT Service Management
through services
benchmarked to I1SO 9001,
ISO 27001 and ISO 20000
Standards.

Working in partnership with our
clients, providing expertise and
experience, we offer a wide range
of solutions to enable you to
address today's challenges and
exceed tomorrow's goals.

For more information about
Pirean's services and accelerators
for ISO 27001, call 0845 226 0542

or visit www.pirean.com
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Pirean deliver strategies for effective Security Management aligned
to the processes and goals within your business. Our services for ISO
27001 are delivered by expert in-the-field consultants and technicians
who specialise in business focused solutions.

Project Definition & Benchmarking

Pirean's services for ISO 27001 are initiated by close consultation with your
own experts to understand your business and the security management
processes and controls that support them. Pirean's consultants will then
deliver a comprehensive view of your current Information Security Management
System. From here we can establish the right route for your organisation
across either full certification or compliance to ensure your strategy for ISO
27001 compliments your business goals from the outset.

Gap Analysis

Pirean's Gap Analysis phase extends the benchmarking process to identify
your current level of compliance and highlight how the controls and processes
that manage your information divert from the standards approved within ISO
27001.

Working with the Gap Analysis, Pirean can accurately identify the level of
transformation required to achieve I1SO 27001 - and how best to refine your
existing processes over costly investment in new technologies.

Risk Assessment & Business Impact Analysis

An important requirement in any Information Security Management Strategy
is the comprehension of the risks facing your organisation and the impact on
your business should they be exploited.

Pirean's consultants deliver expert Risk Assessment and Business Impact
Analysis to help you understand the security threats facing your organisation
and to define a route to identify, manage and control these risks whilst
demonstrating effective controls to customers, partners and auditors.

Implementation

The knowledge and strategies defined by the first three stages in the ISO
27001 programme are brought together to form the foundation for your own
Security Improvement Programme - a route for the implementation of best
practices and technical solutions to ensure compliance to the standard.

Pirean are expert in the delivery of security focused technology, software
and education services and can work with you to manage and deploy new
services or operations within your organisation - either internally or through
scalable outsourced solutions. We can ensure you have the right controls,
the right solutions and the right documentation to validate and enforce your
security strategy.

Certification

Pirean offer a range of services to help guide you through the ISO 27001
certification process. Our consultants are highly experienced in guiding
businesses through the accreditation process and can work with you to
identify a suitable certification body, liaise with them throughout the process,
and formalise an action plan to address any issues arising from the audit.

Pirean's services for ISO 27001 are part of our strategy for IT
Service Management and Security Excellence and are easily
integrated with our ISO 20000 Service Management Services.
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